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GILLINGHAM TOWN COUNCIL

                 STAFF AND SALARIES COMMITTEE
Minutes of a meeting of the Staff and Salaries Committee held on Monday 28th February 2011 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 6.45pm. 

These minutes do not constitute a true record until ratified by Full Council
Present:           Cllr C Dann (Chairman), Cllr Mrs J Robson (Deputy Chairman) 
                         Cllr Mrs S Hunt, Cllr. D Milsted, Cllr. B Millichamp and 

    Cllr R Monksummers.     
Apology:
    Cllr M Lodge.
183. To approve the minutes of the last meeting held on Monday 17th January 2010.

Proposed by Cllr Mrs Robson, seconded by Cllr Milsted, and agreed by all, that the minutes of the meeting held on 17th January 2011, should be approved as a correct record. The Chairman duly signed the minutes.
184.  Questions.  There were no questions.
185. Declarations of Interest - There were no declarations of interest. 
186. In Confidence. Under the Public Bodies (Admissions to Meetings) Act 1960, the press and public shall be excluded during the discussion of the following items:-

Cllr  Milsted  proposed “that Under the Public Bodies (Admissions to Meetings) Act 1960, the press and public should be excluded during the discussion of the following items” Cllr  Mrs Su Hunt seconded and the vote was unanimous.
187. To receive a report containing proposals for resourcing the spring / summer peak ground’s maintenance workload and the recruitment of an apprentice on two year fixed term contract from August 2011.

The following report had been issued with the agenda for the meeting:-
Following the meeting of the Staff and Salaries Committee held on Monday 30th January, when members approved the recruitment of an apprentice on a two year fixed term appointment, further investigations have been carried out with regards to the recruitment of an apprentice.

The Town Clerk and Office Manager will be attending a Dorset Town Clerk’s Liaison meeting at Kingston Maurward College when there will a presentation on apprenticeships, what the college has to offer and what the scheme involves.  A further report will then be presented to the committee containing recommendations on how best to proceed.

The Works Manager has been consulted to establish the most efficient and cost effective way of coping with the 2011 peak season workload.

Staff & Salaries Committee Minutes – Monday 17th January 2011 – continued:-
187. To receive a report containing proposals for resourcing the spring / summer peak ground’s maintenance workload and the recruitment of an apprentice on two year fixed term contract from August 2011 – continued:-

An alternative solution has been identified to enable the ground staff to cope with the peak season workload without the need to recruit a part time casual member of staff for a six month period from April to September, by providing the Works Manager with an overtime budget, in lieu of the employment costs for a six month fixed term contract, will give him the flexibility to authorise overtime working up to a maximum of 16  hrs per month per employee from April through to the end of September on an as required basis. Actual hours authorised will be dependent on the weather conditions experienced during the growing season. 

The Works Manager is confident that the increased working hours for the six month period will enable staff to cope with the peak season workload. 

Members agreed the report was very informative and the proposals set out were indeed the most efficient and cost effective way of coping with the 2011 peak season workload.

Cllr. D Milsted proposed “that the report containing proposals for resourcing the spring / summer peak ground’s maintenance workload and the recruitment of an apprentice on two year fixed term contract from August 2011 should be received and adopted”.  Cllr. Mrs Robson seconded and the vote was unanimous.
188. To receive a report on training courses completed by members of the ground staff team and proposed increment increases, to acknowledge their achievements, as per their Contracts of Employment.   (Report attached).
It was agreed that both members of the ground staff team should be congratulated for completing their three year training and achieving the certificate for NVQ Level 2 in Amenity Horticulture.  

Cllr R Monksummers stated that by providing training of this nature it was a great way of motivating the staff and they should be awarded accordingly.  Cllr B Millichamp agreed with Cllr Monksummers and added that Gillingham Town Council was a quality status council and by providing staff with training, to a level of national certification, then additional pay awards should be recognised for this achievement.  
Cllr. Mrs J Robson proposed “that the two members of the ground staff team should receive a one scale increase to acknowledge their achievements in obtaining the cerficiate for NVQ Level 2 in Amenity Horticulture.  Clause 7 of the Contracts of Employment should be amended to read - In addition one additional salary point will be added to your salary for successfully obtaining a national qualification – NVQ or RHS”.  Seconded by Cllr. D Milsted.  The vote was unanimous.
Closure:   The meeting closed at  7.00pm.
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